


O6pa3oBaHue
o MAAHU
o PAHXuI'C, MBA «Jloructudyeckoe aIMUHUCTPHUPOBaHHE 06 06pa3oBaHNHU

[loBbIIIEeHH e KBAJIUPUKALUU

o YnpaBsaenue u MmeHemxMeHT (MBA, PAHXuI'C)

O YmpaBJsieHHe LiensM IOCTAaBOK, CKJIAJACKOW, TPaHCIIOPTHOM
soructukou (KCJI, BIIB)

o JddeKkTHBHOE ynpaBJieHUe U onTuMu3anus 3atpat (MTH)

o bBepexauBoe npousBozctBo (Kaizen)

o Menemxep WMS (COJIBO)

OnbIT pa6oThI
o TBM Knagosuuk > PykoBoaUTeNb IUBU3HOHA N0 JIOTHCTHKE > 060 MHE

PykoBoguTe b IO CKJIA[CKOU U TPAHCIOPTHOM jiorucTrke YK
ApTIIACT /lupekTop no JIoTUCTHKE

ApMTeK JVMpeKTOp N0 peruoHaaAbHOU JIOTUCTHUKE
Kousieca /lapoM JlupexTop no sioructuxe
Cl‘IOpTMaCTep JupeKTop no onepayusiM peruoHa Ypais u Asus

0 O O O

JIorTUCTUYEeCKU KOHCAJITUHT

He3aBucuMBbIN 3KCIIEPT

C OIIBITOM yIpaBJIeHUs JIOTUCTUKOU B
KPYIHBIX QpeJiepaJbHbIX KOMIIAHUAX
P®, nnaupyrouyx B cBoel oTpac/iu



https://dsm-logistics.ru/znanija
https://dsm-logistics.ru/obo-mne

S
HE PABOTAIOT

- 0060 MHe

B s1oructuke 6oJiee 24 jaet

o Ha pykoBogsauiux no3unusx 6osee 20

o B denepasibHbIX KOMIIAHUSX C pETMOHAJTIbHOM CEThIO

o YnpaBJieHue 060C06JIEHHBIM NO/Ipa3/ieieHUEM

o @yHKUMOHAJbHOE U JIMHENHOE yIIpaBJeHHWE NPOU3BOACTBEHHO-CKJIAICKUMU
006'beKTaMU CyMMapHoOU miouazbio 6osee 200 000 m2

o bosiee 80 06beKTOB B ylipaBJIeHUH

o CBoi#l 1 HaeMHbIH aBTonapk, cBbilie 5000 ToOYeK JOCTABKU €XXeJTHEBHO

o B3/l, TaMmoxeHHBIN COKO3



https://dsm-logistics.ru/obo-mne

0 p€a/JIM30BAHHBIX MNPOEKTAX

YnpagpjieHUs NepCcoOHAJIOM

o Pa3paboTka opraHu3alMOHHO ITATHOTO AW3aliHa

PaspaboTka cucTeM MOTHBAL KU

O YJepxxaHue epcoHaJa 3a CYET MOBbIIEHNS YPOBHA
BOBJIEYEHHOCTH U yA,0BJETBOPEHHOCTH YCJIOBUSAMU TPy Aa

o PaspaboTka cucTeM cZe/ibHOM omJIaThl TpyZAa

o Kpurtepuu nog6opa u ajantauuu

o

UH}pacTpyKTYpPHbIX U3SMEHEHUH B
UHAYCTPUAJIbHOM JIOTUCTUKE

o ®opMUpOBaHUSA JUBU3NOHAJbHbBIX IIEHTPOB

OnpenesieHUs1 ONTUMAJbHOTO KOJIMYECTBA GUINAIOB

o [lpoekTupoBaHUs U OTKPBITHUS JIOTUCTUYECKUX LIEHTPOB KJlacca
A+, 1o 20 000 M2

o [llepeesna nelcTByOIUX U OTKPBITHUS HOBBIX GUINAIOB

o

Po6oTu3sanuu

o  OcHanieHHs1 aBBTOMaTU3UPOBAHHBIMU KOHBEHEPHBIMU JIUHUSAMU
o  JKcmayaTanuu COPTUPOBOYHBIX CUCTEM
o Yuacrue B paboueil rpymie no co3aaHuto Logbook Robo

ABTOMaTHU3anMU M HUPPOBU3ALUU

YcranoBku WMS, TMS

Hanwucanusa T3 gasa IT

BHejpeHUs HOBbIX aBTOMaTU3UPOBAaHHbBIX IPOLLECCOB
PaspaboTka cucTeM OTUETHOCTH U BU3yaJM3alluU JaHHbBIX

o O O O

[locTpoeHus cucreM ynpaBJieHUsI

CTpaTeruyeckoro njiaHupPOBaHUs
C6asaHcUpOBaHHbIX MOKa3aTeaen u KPI
[IpoekTHOM paboThI
[I1aHMpOBaHHUS MOIIHOCTEN U pecypcoB
[IpeTeH3uoHHas paboTa

Pa6oTa c MapkeTniaiicaMu

O O O O O O

Pa6oThI ¢ y1y4ylieHUAMHA

o Kaizen

o BuHegpeHUs GepexxJIMBBIX TEXHOJIOTUH
o IIpoekrtsl c Kaizen Institute Rus
OnTuMH3aUH

o busnec nponeccos
o  CpokoB B Lien¥ IOCTaBOK U IPOU3BOJACTBEH

YnpagBiieHue 3aTpaTtaMu

OnTuMusanus 3aTpaT B JIOTUCTUKE
O6ocHOBaHUEe NpH O1AKETUPOBAHUN
OpraHusanys TeHAEePOB U ayKLHOHOB
[apanienbHi UMIIOPT

O O O O


https://dsm-logistics.ru/category/uncategorized

BEIITUIBI[Niﬁ(frblISJIOTTICTTIBKEIIOSUBPbﬂa(ﬂaIlarulﬁ(YTaEHHa}[
BBKHIEIYTPEEaIB(DTEIEYHDUQPEX()61H1C13IX

o YmnpaBJieHue

o IlnmanupoBanue
o llenu nmoctaBOK
o CkJaf

o TpaHcnopt

o 3anachl

Tembl KOHCY/IbTALIKA NOBTOPSAKT BO3MOXKHOCTH
npeaoCTaBJIsAEMbIX YCAYT

«0 HalpaBJIEHUAX KOHCYJbLTALIUU»

- 0 pea/IM30BAHHBIX ITPOEKTAX



https://dsm-logistics.ru/o-teme
https://dsm-logistics.ru/category/uncategorized

- Aﬂﬂ KOlro U Kakad noJib3a

OLeHUTh KOHKYPEHTOCIIOCOOHOCTh U MOTEHIIMAJI

o HoBbi# B3I/ HA JIOTUCTUKY OpraHU3aLiu
O YBUJETb NOTEHIMAJ JIOTUCTUKU B MOBbIIIEHUU NPUOBIIA OU3HECY
o IloHATH ypOBeHb JIOTUCTUKU B CBOEW OpraHU3alUuu

o IloHATH BEKTOpP U HEOOXOAMMOCTb U3MEHEHUU B JIOTUCTUKE

- 0 p€a/JIM30BAHHBIX MNPOEKTAX



https://dsm-logistics.ru/category/uncategorized

- Ana Koro u Kakas nosb3a

IloBBICUTH Bq)(l)eKTI/IBHOCTb JIOTUCTHKH

o CokpaTuTh BpeMs Ha IOUCK pelleHUs

o IloMolip B pelieHUH AJi1 HOBOTO MPOEKTa

o IloMo1ip B pelnieHUH AJi1 HOBOTO MPOEKTa

o IloMolip B pelieHUH AJi1 HOBOTO MIPOEKTa IOMOIb B pELIEHUUN
HeCTaHJapTHOI0 OIlepalMOHHOIO BOIIPOCa

o (O6MeH oNbITOM

- 0 pea/IM30BAHHBIX ITPOEKTAX



https://dsm-logistics.ru/category/uncategorized

- Ana Koro u Kakas nosb3a

BECTCENNEP THE NEW YORK TIMES

[lomoiub B npodeccCuOHA/IBHOM PAa3BUTHU

KHUTA TOOA 2019 BECTCENNEP
no BEPCUU WALL STREET
CMI MANAGEMENT JOURNAL

1.0 8.6 & ¢ 1.0 8 6 & ¢

o [loBbICUTH CBOU HAaBbIKHA U KOMIIETEHI[UU
o 3aBoeBaTb aBTOPUTET
o HayuyuTbcs HaXogUTH HOBbIE pELIEHUS

O YnuBHUTBb liepa HOBBIM pelLlIEHUEM

Enena boTtenso
Kum Mayann

4 MPUHUUNA BEbICTPOIro
KAPBEPHOI'O POCTA

- 0 pea/IM30BAHHBIX ITPOEKTAX



https://dsm-logistics.ru/category/uncategorized

- dopmat B3aMMOENCTBMA

3HAKOMCTBO

o Bbl pacCCKa3bIBaeTe O cebe — 4 pacCCKa3bIBalo O cebe

o Bbl 03ByuHBaeTe 0XUJaHUSA — 1 03BYYUBAI0 BO3MOXXHOCTHU
o Bbl nokasbiBaeTe MaTepuasbl (Ppaiibl, JaHHbIE, [U(PHI U T.I.) U paCKPbIBAETE CYyTh MPOOJIEMBI.
o [lpuHuMaeM pelieHHe 0 COTPYAHUYECTBE.
o ®opmar: Offline

o IlpopgomxurtensHocTb: 30-40 MUHYT

o Ctoumoctb: becriatHo

- Ha KOHCWVIbTAIIHUIO


https://dsm-logistics.ru/individualnye-konsultacii

- dopmart B3anMmoaencTeua

KoncynsTanus pasoBas

o Brbl 3apaHee, Ha 3Talle 3HAKOMCTBQ, COOOIIaeTe MPobJIEMATUKY UM HHTepecy1yo Bac Temy.

o Bbl 3apaHee, Ha 3Talle 3HAKOMCTBAQ, [TI0Ka3blBaeTe MaTepuasbl ($aiibl, JaHHbIe, LUQPHI U T.I1.)
Y pacKpbIBaeTe CyTb IPO0OJIEMBI.

o CorsiacoBblBaeM BpeMsl KOHCY/IbTALUH.

o Ha koHcysnbTanuu Mbl BeZieM NpeJMeTHbIN pa3roBop, rae Bl mosydaeTe oTBETHI Ha
WHTepecywlve Bac BOnpochl.

o ®opmar: Offline

o IlpomomxuTenbHOCTh: 60 MUHYT

o CTOHMMOCTb: Y3HATh

- Ha KOHCVIbTAIIUIO


https://dsm-logistics.ru/contact-2
https://dsm-logistics.ru/individualnye-konsultacii

- dopMat B3aMmoaenCTBMUA

KOHCYJII:TEIIU/II/I perviiaspHbie

o Brbl 3apaHee, Ha 3Tane 3HAKOMCTBA, COOOIaeTe NPO6JIEMATUKY UM UHTEPECYIOILYIO
Bac Temy.

o Bbl 3apaHee, Ha 3Tane 3HaKOMCTBA, TOKa3blBaeTe MaTepHraJibl ($anbl, JaHHbIE, IADPHI
Y T.IL.) ¥ PacKpbIBaeTe CyTh NPOOIEMBI.

o CoryiacoBbiBaeM TpebyeMy0 NPOJO0JKUTENbHOCTb U TPapUK MPOBeAEHHUS
KOHCYJIbTAL|A K.

o Ha koHcynbTauusx Mbl BeJieM peAMETHbIN pa3roBop, rjae Bol nosiyyaeTe oTBETHI Ha
VHTepecywlie Bac BOnpochl.

o ®opmar: Offline

o HpOﬂOJI}KI/ITeJIbHOCTb: HWHAWBUAYAJIbHO

o CTOHMMOCTb: Y3HATh

- Ha KOHCWVIbTAIIHUIO



https://dsm-logistics.ru/contact-2
https://dsm-logistics.ru/individualnye-konsultacii

- dopmart B3anMmoaencTeua

. - Kako# pe3syasraTt

YUKARI o Hacaxpaemca pesysnbraToM

MITSUHASHI
o Ilosmydyaem paBHOBecHe U H6asiaHC

4 I K I GAI o CToUMOCTb: y3HATh
: giving
every day

meaning

and joy

- Ha KOHCVIbTAIIUIO


https://dsm-logistics.ru/contact-2
https://dsm-logistics.ru/individualnye-konsultacii

- dopMat B3aMmoaenCTBMUA

\ KoHpuaeH1MaIbHOCTh U MPOYHE YCI0BUS

o IlnaHoBas NpoAO/KUTENBHOCTh 1-0M KOHCyAbTanuu 1 yac;

o HuauBUAya/lbHBIN NOAXOM K NPOAOKUTENBHOCTHU U rpadUuKy BCTpEY;

o KoHcysnbTanyu He BK/IOYAKOT NPOBEJEHUE PACYETOB, pa3pabOTKy perJiaMeHTOB, U T.1I.
JTO AMaJIOT ¥ PeKOMEH/AAllMU O TOM, KaK C/leJIaTh TpebyeMyto 3a/ja4y WM JOCTHUYb LEeJIH;

o KoHcysnbTanyu npoxoAsaT ¢ CO0JII0JeHUueM NPaBU KOHOUAEHIUATbHOCTH.

o CTtouMoOCTb: y3HATh

- Ha KOHCWVIbTAIIHUIO



https://dsm-logistics.ru/contact-2
https://dsm-logistics.ru/individualnye-konsultacii

JPdeKT OT pelieHUs B A€CATKHU pa3 BbIllIe OT 3aTpaT Ha

KoHcynsTanum

o OmnuaTa nmoyacoBag, B A€Hb IIpOBEeJ€HHA KOHCYJIbTAIINUH,

o Ecsu Bbl ocTaHeTech He y/10BJIETBOPEHbI Pe3y/JIbTAaTOM HJIM He MOJIyYUTe OTBET HA CBOMU
BOIPOC — KOHCYJ/IbTalUsl 6eCNJIaTHO;

o CTtouMoOCTh: y3HATh

- Ha KOHCWVIbTAIIHUIO


https://dsm-logistics.ru/contact-2
https://dsm-logistics.ru/individualnye-konsultacii

KoHTakTHaa uHpopmauyms

g Wh% " +7-903-222-92-34

-

N Deev_s_m@mail.ru

Deev_s m

JlorncTnyecknin KOHCANTUHT



http://www.dsm-logistics.ru/

